STRATEGIC PLAN 2025 - 2028



CORE VALUES CORE STRATEGIES

Integrity

ACLD Family & Financial Facilities &
Tillotson Community Stability Operations

Accountability Belonging school Relationships

Passion




STRATEGY OBJECTIVES

ACLD TILLOTSON
SCHOOL

Support children with
disabilities to be career /
employment,
higher education
and independent

living ready

()

FINANCIAL STABILITY

Create and sustain financial
well-being through avenues
such as donorship, funding
from agencies, grants,
fundraising events and
financial stewardship

O

LIFESPAN PROGRAMS

Provide birth to 3,
pre-school,

K - 12, ShYFT (18 - 21)
and adult programming
for children with
disabilities and
their families
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ORGANIZATION

Retain, develop and
attract top talent for
staff, administration
and board positions
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FAMILY & COMMUNITY
RELATIONSHIPS

Establish and maintain
meaningful relationships with
families, school districts,
agencies, foundations and
business community &
other non-profit
organizations to best
support those
that we serve

@

FACILITIES &
OPERATIONS

Construct, maintain
and improve systems
for buildings, grounds

and back-office functions




2025/2026

2026/2027

2028 & Beyond

OUR STRATEGIES TOWARD LIFESPAN PROGRAMMING

FAMILY & COMMUNITY RELATIONSHIPS FACILITIES & OPERATIONS ORGANIZATION

FAMILY & COMMUNITY FACILITIES & ACLD FINANCIAL

RELATIONSHIPS OPERATIONS ORGANIZATION TILLOTSON SCHOOL STABILITY
FAMILY & COMMUNITY FACILITIES & ACLD FINANCIAL
RELATIONSHIPS OPERATIONS ORGANIZATION TILLOTSON SCHOOL STABILITY



